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\\hen t h e  Deser t  Bighorn Council  was f i r s t  thought of by a  few i n t e r e s t e d  
men and t h e n  brought  i n t o  r e a l i t y  i n  1957, i t s  o b j e c t i v e s  were t o  allow f i e l d  
men an oppo r tun i t y  t o  exchange i d e a s ,  compare f i n d i n g s ,  d i s cus s  problems and 
seek  s o l u t i o n s  t o  management of  deseyt  bighorn sheep. The f i r s t  meeting was 
made up on personne l  from our  Southwest;  r e p r e s e n t a t i v e s  from s t a t e  and f e d e r a l  
agenc ies  and co l l epes  . ?-bstly , t h e  men were d i r e c t l y  concerned with management 
o f  d e s e r t  bighorn sheep. 

A s  a  r e s u l t  of t h i s  first ga the r ing ,  a purpose f o r  t h e  organ iza t ion  was 
c r e a t e d ,  which s imply s t a t e d :  "Es tab l i shed  t o  promote t he  advancement of 
knowledge concerning Deser t  Bighorn Sheep and t h e  long-range wel fa re  of  t h e s e  
animals ."  This  i s  s o  s t a t e d  on t h e  brochure t h a t  i s  s e n t  t o  i n q u i r i n g  
i n d i v i d u a l s .  i n t e r e s t e d  i n  t h e  func t i ons  of ou r  organiz  a t i on .  The s ta tement  
quoted i s  a l s o  p a r t  o f  our  l e t t e r h e a d .  

S h o r t l y  a f t e r  ou r  f i r s t  meeting t he  Council  adopted a  Cons t i t u t i on  and 
Bylaws, and i n  t h i s  governing document we f i n d  fou r  o b j e c t i v e s .  b r i e f l y ,  
t h e s e  a r e :  

(1) To prov ide  f o r  t h e  exchange of  informat ion. .  . . through meetings and publ i shed  
t r a n s a c t i o n s . .  . . 
( 2 )  To s t i m u l a t e  and coord ina te  s t u d i e s  i n  a l l  phases r e l a t e d  t o  d e s e r t  
b ighorn.  

(3 )  To p rov ide  a  c l e a r i n g  house o f  informat ion among a l l  agenc ies ,  o rgan i za t i ons  
and i nd iv idua l s . .  . . through t h e  appointment o f  work committees . . . . 
(4) To func t i on  i n  a  p r o f e s s i o n a l  adv isory  capac i t y ,  where app rop r i a t e ,  on 
l o c a l ,  n a t i o n a l  and i n t e r n a t i o n a l  ques t i ons  involv ing  t h e  management and 
p r o t e c t i o n s  o f  t h e  d e s e r t  b ighorn,  and t o  adopt such measures a s  s h a l l  tend t o  
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promote the advancement o f  knowledge concerning bighorn and t h e  long-range 
w e l f a r e  o f  t h e s e  animals.  

Those o f  you who a r e  f a m i l i a r  with the  Cons t i t u t i on  r e a l i z e  I  have quoted 
t h e  l a s t  o b j e c t i v e  i n  i t s  e n t i r e t y .  I d i d  so  because it i s  probably t h e  most 
impor tan t  and p o s s i b l y  t h e  c r a d l e  t o  t h e  whole o rgan i za t i on  and i t s  makeup. 
The l a s t  h a l f  of t h e  fou r th  o b j e c t i v e s  a l s o  provided us with t he  wording o f  
t h e  purpose found i n  ou r  l e t t e r h e a d .  

Although the se  a r e  o b j e c t i v e s ,  t hey  a r e  t o  be thought  of a s  goa ls  o f  t he  
Council  and should be given import ant  cons ide ra t i on  because they  have implica-  
t i o n s  t h a t  a r e  be ing  ques t ioned  today ,  no t  only by our own members, but  by 
t h e  adminis t  r a t i o n  o f  coopera t ing  agen c i e s .  

ph i  
by 

In  an o rgan i za t i on  of t h i s  type  we a r e  exposed t o  v a r i e d  pe r sona l  
. losophies  and i d e o l o g i e s ,  bu t  o f t e n  our  i dea s  a r e  guided and in f luenced  
ou r  own o r g a n i z a t i o n a l  p o l i c i e s .  I n  our  con t ac t s  here  we a r e  e n t e r t a i n e d  

by many thoughts  and i d e a s  with  which we may n o t  n e c e s s a r i l y  agree.  For 
every  i dea  expressed ,  I am s u r e  someone, someplace can provide a  counter- idea,  
o r  an argument. 

A t  t h i s  p o i n t  you may wonder how t h i s  is  r e l a t e d  t o  t he  goa ls  of  the  
Council .  I t  may s imply be s t a t e d  t h a t  we must accept our  goal i n  i t s  b a s i c  
concept without looking f o r  complicated d e f i n i t i o n s  o r  hidden meanings t o  
ga in  a  means t o  an end. The end, i n  t h i s  c a se ,  be ing  persona l  s a t i s f a c t i o n .  
I  shou ld  l i k e  t o  e l a b o r a t e  on t h i s .  

Our fou r  o b j e c t i v e s  speak f o r  themselves and r e q u i r e  l i t t l e  i n t e r p r e t a t i o n  
o r  exp lana t ion .  We f u l f i l l  our  f i r s t  o b j e c t i v e  by exchanging informat ion 
f r e e l y  i n  our  meetings and i n  t he  form of t r a n s a c t i o n s .  Pick up a  copy o f  o u r  
p u b l i c a t i o n  and t h i s  i s  proof  enough. From t h e  demand shown f o r  o u r  t r a n s a c t i o n s  
i t  may wel l  be cons idered  a success .  

Our second goa l ,  o r  ob j ec t i ve  has been p a r t i a l l y  f u l f i l l e d .  We have 
c e r t a i n l y  s t im'ulated s t u d i e s  o f  d e s e r t  biqhorn i n  t he  p a s t  nine yea r s .  

Our t h i r d  noal appears  t o  be the  most d i f f i c u l t  and r equ i r e s  cons iderab le  
e f f o r t  on o u r  p a r t .  Lack o f  time and r e s t r i c t e d  space limits t h e  e f f e c t i v e -  
n e s s  o f  committees t o  make ma te r i a l  p rogress  i n  func t ion ing  a s  a  c l e a r i n g  
house. The Technical  Committee and i n d i v i d u a l  con t r i bu t i ons  has  helped t o  
meet t h i s  o b j e c t i v e .  The Council w i l l  continue t o  p r o f i t  by f u l f i l l i n g  t h i s  
goal  through the  endeavors of  i n t e r e s t e d  and coopera t ing  members. 

The l a s t  Council o b j e c t i v e  r e q u i r e s  some c lo se  s c r u t i n y  i n  view of  r ecen t  
even ts .  I  d id  n o t  r e a l i z e  t h i s  u n t i l  I  r ece ived  copies of  correspondence 
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s t a t i n g  t h a t  one o f  t h e  agenc ies '  r e p r e s e n t a t i o n  would be p u l l e d  ou t  o f  t h e  
Council  because o f  a  r e s o l u t i o n  t h a t  was w r i t t e n  s e v e r a l  yea r s  ago. 

We do not  want t he  Desert  Bighorn Council t o  be t r e a t e d  by S t a t e  and 
Federa l  agencies  with  s t u d i e d  contempt, n o r  do we want agencies  looking upon 
us a s  a n o t h e r  spur- of- the  -moment, f ly- by- night  , bandwagon-type o rgan i za t i on  
t h a t  corns  from a smal l  i n t e r e s t e d  group with t h e  i d e a  o f  s i t t i n g  around 
e n t e r t a i n i n g  ou r se lve s  by exchanging y a m s  and waxing sent iment .  I am s u r e  
t h a t  we have a l l  seen such counc i l s ,  t a s k  groups,  t a s k  f o r c e s ,  committees, 
work shops,  and what n o t ,  come and go with  t h e  seasons ,  t h e  moods and t he  
whims o f  a few, and soon d i s s i p a t e .  

To say we must r e f r a i n  from mentioning anyth ing  t h a t  might be  c o n t r o v e r s i a l  
i s  t o  l i m i t  us t o  a  p a r r o t - l i k e  conversa t ion  o f  each a g e n t ' s  p o l i c y  without  
r ecou r se  f o r  deba te  through s c i e n t i f i c  th ink ing .  An o rgan i za t i on  is  emasculated 
when i t  cannot express  i t s e l f  t o  t h e  good o f  t h e  o rgan i za t i on ,  o r  what i t  
r e p r e s e n t s ,  wi thout  a f u r t i v e ,  benevolent  nod from t h e  pa ren t  agency. I 
should  t h ink  t h a t  t h e  a d m i n i s t r a t i v e  bodies  would have more f a i t h  i n  t h e i r  
r e p r e s e n t a t i v e s .  I am s u r e  t hey  do. 

The Desert Bighorn Council  ha s  made s e v e r a l  r e s o l u t i o n s  d i r e c t e d  t o  t h e  
we l f a r e  o f  d e s e r t  b ighorn ;  it has  prov ided  a  mutual meeting ground where t h e  
problems and f i n d i n g s ,  d e a l i n g  with d e s e r t  b ighorn,  could be d i scussed ;  i t  
h a s  genera ted  i n t e r e s t  n o t  on ly  among men working with  bighorn,  but  among 
sportsmen, guides ,  t a x i d e r m i s t s  and c o n s e r v a t i o n i s t s  ; it has  provided a n  out l e t  
f o r  a l l  t h e s e  f i n d i n g s ,  knowledge and d a t a ;  and most of  a l l  the  Council has 
become recognized through i t s  own b e n e f i c i a l  c o n t r i b u t i o n s ,  ma te r i a l l y ,  
f i n a n c i a l l y ,  p h y s i c a l l y  and i n t e l l e c t u a l l y .  These a r e  a l l  goa ls .  

I f e e l  t h a t  t h e  Desert  Bighorn Council cannot i d l y  s t a n d  by and watch 
mismanagemnt of  bighorn o r  bighorn h a b i t a t ,  o r  the circumvention of  a u t h o r i t y  
by t h o s e  who do n o t  unders tand t h e  needs of t h e  d e s e r t  bighorn. Some would 
have us cont inue  i n  a  l i n e  o f  p rog re s s ive  reasoning,  pursu ing  space age i d e a s ,  
however with  an overhead pu l l - cha in  philosophy. We are  confronted now with a 
problem o f  d rage ing  ou r  f e e t  and paying l i t t l e  a t t e n t i o n  t o  anything except  
d i s c u s s i n g  bighorn sheep,  o r  we can take  i n t o  cons idera t ion  the wel fa re  o f  
t h i s  animal i n  a l l  r e l a t e d  f i e l d s .  I f  we unders tand t h e  l a t t e r ,  then we must 
express  ou r se lve s  a s  a  u n i t .  

I have heard  members s ay  t h a t  t h e  Council i s  " f a l l i n g  apar t . "  We may 
r e f l e c t  upon t h i s  f o r  a  moment t o  t r y  t o  analyze why t h e  d i s s ens ion  among t h e  
ranks - s o  t o  speak. 

Throughout the  e x i s t e n c e  of  t h i s  organiza. t ion t he r e  have been sounds of 
d i s c o n t e n t  brought about by disagreement ,  d i s s a t i s f a c t i o n  and i n  some cases  
p e t t y  jealousy.  
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On s e v e r a l  occas ions ,  members have purposely taken t o  t he  f l o o r  t o  
" t a c t f u l l y t t  c r i t i c i z e  p o l i c y  o f  an agency o r  t a k e  a  t t soph i s t i ca t ed"  ora tory  
"pokett a t  someone who s a i d  something t h a t  was n o t  e x a c t l y  agreed with. 
Cor rec t ive  c r i t i c i s m  is always welcomed, I am s u r e ,  bu t  t o  exco r i a t e  under 
t h e  quise  o f  c o r r e c t i v e  c r i t i c i s m  should not be allowed i n  t h e  Council. This  
i s  n o t  the  place.  f o r  a  harangue of  t h i s  type. Wllen t h i s  happens we a re  no 
longe r  o b j e c t i v e l y  working i n  beha l f  o f  t h e  o rgan iza t ion ,  r a t h e r ,  we are 
s u b j e c t i v e l y  t e a r i n g  it down. Do not  l e t  persona l  sentiment i n t e r f e r e  with 
good j udgment . 

What i s  t h e  goal o f  t h i s  o rganiza t ion?  I t h i n k  it  i s  a  combination of  
purpose,  as  we o u t l i n e  i n  our  brochure and ob jec t ives  a s  we mention i n  our 
c o n s t i t u t i o n ,  Without t h e s e ,  we have no o t h e r  reason o r  means t o  conform t o  
any type o f  an organiza t ion .  We have n o  reason f o r  g e t t i n g  toge ther .  

However, I f e e l  t h e r e  i s  something e l s e  we must s t r i v e  for- - a goal t h a t  
cannot be expressed l i k e  a  formula. This  goal should be the success  of the 
organiza t ion  through f u l f i l l m e n t  o f  i t s  purpose and i t s  ob jec t ives .  We would 
be  s e l f i s h  t o  s a c r i f i c e  t h e  Desert Bighorn Council f o r  want o f  persona l  
s a t i s f a c t i o n .  We would be d e r e l i c t  i n  our  d u t i e s  t o  the  conservat ion of t h e  
d e s e r t  bighorn and i t s  h a b i t a t  no t  t o  t a k e  a  s t and  on i s s u e s .  But, above a l l  
t h i s  and foremost i n  our  i n t e n t i o n s ,  o r  goal i s  t h e  success  of  t h e  Desert 
Bighorn Council. 
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