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Abstract: Howwi de is the scope of the Desert Bighorn Gouncil: [t is within
the scope of the Council not only to publish research findings but also to
interpret the studies and research and take action based on the interrelations.

The Council cannot | eave the action to others. To do so woul d constitute
dereliction to .its own obj ectives and purposes.

The scope of the Desert Bi ghorn Council nust be determined by two things, () the

obj ectives of the GCouncil, and(2) by the nature of the organization which seeks
to inplenent these objectives.

The first of these factors is quite sinply stated by the Council, "to pronote the
advancenent of know edge concerning the Desert Bi ghorn Sheep and the | ong-range
wel fare of these aninals."

The second, the nature of the organization, is also not difficult to define. It is
conposed in the majority of professional biologists who devote their efforts to
the study of biology, and especially that of wildlife biology, if not entirely

the biology of the desert sheep.

The greatest proportion is concerned with the study and managerent of wildlife,
including that of the desert sheep. A few, |ike nyself, are primarily concerned
with research and the teaching of wildlife managenent in public institutions. A few
are non-prof essi onal peopl e who, neverthel ess, are vitally interested in all phases
of the stated objectives, and particularly the welfare of these aninals.

Al menbers regardl ess of their training and background have a special interest in
wild desert sheep - otherw se they would not be here. It is inportant to keep this
inmnd for it has a nost inportant bearing on what determ nes the scope of the
Desert Bighorn Council, particularly as it relates to the second part of the

obj ectives of the Qouncil .
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The purpose of the Council can be divided into two separate objectives, which
while not unrel ated are neverthel ess quite distinct in the way in which they
can be inplenented and ful filled.

The first can be inplenented sinply through diligent study and research and the
publication of the results of these efforts. The Council is doing this to the
fullest extent of its resources. It is gathering the information and publi shi ng
it inits transactions and making it available to all who are interested in it.

The scope of the first objective is not difficult to define -- anything and every-
thing that relates either directly or indirectly to the sheep. It runs the endl ess
gamut of subjects fromthe ancient to the nodern history of the sheep and its past
and present range, to the biology and all its conplex ramfications related to the

sheep internally or externally, individually or collectively and inits relationship
to other aninals.

The second part of the purpose of the Council "the pronotion of the welfare of the
ani nal s" defines the scope of the Desert Bighorn Council in terns of the nature

of the people who make up the Council, and their intent to achieve a goal which is
not of purely academc interest, but may be actively and specifically subjective.

In this second part of the purpose of the Council we deal not with the gathering
of information and its dissemnationbut in the translation of this infornation
into decisions and actions that will have a definite effect on the welfare of the

animals. This part of the purpose calls for action and the achi evenent of
definitely stated results.

This part of the purpose of the Council is related to the first through the
managenent of the animals. The Council's study will reveal what the nmanagement
was in the past and what it is today. The professional nmakeup of the peopl e who
gather the informationw |l make it possible for themto deci de what nmanagerment
is needed now and in the future. The nmenbers of the Council nust be able to, and
shoul d, examne critically their own rmanagenent and adm ni strative practices and

policies and then nmake the necessary corrections without regard for politics or
per sonal feelings.

Too often in the past, as well as the present, policies have been based on political
expedi ency rather than the actual needs of the. ani mal under consideration. Just

one exanple with which all of us are well acquainted nay be cited here. Consider

the widely accepted "multiple use" practice policy which has been so wi dely

heral ded and accepted by governnent agencies and conservationists. It has been ny
experience and observation that in nost instances this is only a politically

expedient termfor what is really a "nultiple abuse and n suse practice policy."

The Council nust be able to carefully examne and reviewall such practices and policies
and must be prepared to nake recommendati ons for changes when and where needed.

Infact it, the Gouncil, is obligated to do this if it is to maintainand ful fill
its objectives.
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Although it is not difficult to define the objective and purpose of the Council,
it must be kept in mnd that the inplenentati on of the objectives can be achi eved
only through those who are properly trained and fitted for this type of work,
namel y, professional biologists such as those who devote their entire energi es

to this end.

Long-range wel fare t hrough nanagenent can best be determ ned by those having

i nti mate know edge of the needs of the aninals as they exist and as they shoul d
exist. Mbst inportant, the interpretation of this infornmation and the inple-
nentati on of the decisions can al so best be nmade by those having the great est
know edge and understandi ng of the needs of the sheep. The Council, through its
nenbers is best qualified to neet these requirenents and standards.

What the needs ef the aninals are or will be can be determned only as the
know edge gat hered becormes avail able to the Council. Wen such know edge does
becone available to it, the GCouncil will have to nake a deci sion regarding the
wel fare needs and will have to act upon this decision.

It will be the objective and critical analysis by these peopl e, passed on to the
interested public officials, that will make possible the support of intelligent
prograns proposed by the professional biologist as well as the rejection of pro-
grans not based on sound bi ol ogi cal know edge by the uni nforned or m sinforned.

Just what is the scope of action that the Council can and nust take to fulfill its
prof essi onal objectives inits resolve to promote the | ong-range wel fare of the
desert sheep?

To devel op | ong-range action, short-range action nust al so be taken. The Counci l
cannot expect the future to take care of itself if it does not take care of the
present. The present is the future of the past, and it is also the past of the
future. Wat happens to the sheep today w Il determne whether the sheep have
any future at al!

The Council should ask itself, '"Can we influence the future by nerely gathering
and publishing information?" ™"Can this influence the critical and i medi ate
present?" The answer is, "It 'MYinfluence the present, and it NAY influence
the future.'" However, that it MAY do so is not enough. It is the Council's
responsibility to see to it that it DCES influence both the present and the
future.

To be effective, the know edge nust be translated into decisive action, and this
nmust be done when and where it is needed by those best qualified. The Gouncil
shoul d, and nust, see to it that this know edge and its interpretationis carried
out as quickly as possible, and nust take whatever steps may be necessary to
carry out their decisions.
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Recently it has been suggested that the efforts of the Gouncil be |imted nerely
to the gathering and presentation of informationand know edge - nothing nore -
that the Council should at nost nake suggestions. This would, for all practical
purposes, result nerely in making suggestions to itself and woul d | eave t he
decisions to others. S nce the suggestions are those of the professional biolo-
gists, and since the inplenentati on of these suggestions is to be left to
"others", it nust be assumed that the'others" are non-prof essi onal persons or
groups invol ved i n nanagenent .

The Council woul d be derelict to its own professional background and qualifications
if it fails to act onits own decisions and if it fails to back its own convictions.
To talk to oneself may be conforting, but it gets no work done!

The purpose of the Desert Bighorn Council can and nust include action. |If it does
it will be just another group that is long on talk and short on action - waste of
tine and noney. It is within the scope of the Council to take positive action to
achieve its objectives. nly in this way can it achieve its objectives and only
inthis way can it justify its existence.
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